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Introduction 

This report is based on the discussions held with the people noted below and a brief inspection of parts of the 

main school building. The school has 60 pupils on its roll and there are currently up to 16 pupils coming back 

into school. No pupils are currently using the boarding facilities. The school reopened to pupils on 10th June 

2020. 

Those seen and job title 
Sarah Nicholls, Business Manager, Ann Bradbury, Headteacher, Kevin Harrington, 

Deputy Headteacher 

Risk Manager Leigh Adamson 

Date 23rd June 2020 

Issue considered Comments / observations 

Strategic 

management of the 

situation 

The senior leadership team have been meeting and reviewing documentation and 

procedures on a daily basis. The school nurse has been co-opted onto the team for the 

duration of the pandemic, given her detailed knowledge and input. The school governors 

have been kept regularly informed of developments. 

 

Key staff have participated in a forum with other similar schools to share information and 

best practice. 

COVID-19 risk 

assessment  

The senior leadership team have compiled a comprehensive risk assessment covering 

reopening of the school, which has been ratifed by the school governors. Reference has 

been made to all relevant guidance while preparing the assessment. The assessment has 

been reviewed and amended regularly and signifiant information has been communicated 

to staff, parents and pupils. 

 

The assessment is to be further amended in light of recent updated Government guidance 

and prior to the planned full reopening of the school in September. 

Communications 

with parents and 

carers 

A member of the senior leadership team has phoned a parent or carer of each pupil at 

least once per week. Links to relevant information and advice on the pandemic have been 

placed on the school website. 

Management of 

staff with 

underlying health 

conditions who are 

at increased risk 

from COVID-19 

The senior leadership team have maintained regular contact with all staff since the school 

closed during the lockdown period and all 70 members of staff have confirmed that they 

are available to work either in school or from home. 

 

Any members of staff who are medically vulnerable or who live with people who are 

vulnerable are working from home and their return into school will be carefully managed.  

Controlling risks to 

pupils with 

underlying health 

conditions 

From the outset of the pandemic there has been regular communication with the parents 

and carers of all pupils to ensure that comprehensive information on potential health 

issues has been obtained. The school nurse has been actively involved throughout and any 

at risk pupils have been taught at home using the resources available. No children or close 

family members of children have reported symptoms of COVID-19. 

 

One pupil in school at present with specific health issues has individual access to a room 

containing a toilet and washing facilities. 

Physical COVID-19 

controls 

implemented within 

the school at the 

present time 

The following critical control measures have been implemented within the school since it 

reopened on 10th June: 

• The building has been split into four separate areas covering primary school, 

secondary school, office area and teachers area. 

• People within each area do not mix at all. 

• There are four separate entrances into the school for the different groups. 
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• Specific classroom bubbles have been created in each area with desks spaced out 

in accordance with Government guidelines. 

• Pupils have individual storage boxes for pens, pencils and other equipment to 

avoid the need to share equipment.  

• Pupils have their own specific computer equipment that is stored separately. 

• Hand sanitizer dispensers have been placed inside each entrance point and 

everyone entering the building is required to use sanitizer on entry before then 

proceeding to a nearby toilet to wash their hands. (There are toilet facilities close 

to the entrance point in each area) 

• The cleaning regime has been altered to cover infection control risks with two 

cleaners coming in early on a morning to clean classrooms and other areas, and 

two cleaners working throughout the day cleaning communal areas. 

• Specific disinfectant known to have good antibacterial properties is being used in 

all areas, and is kept available in each area to enable staff to use it throughout the 

day. 

• Staff meetings are held within each bubble rather than full staff meetings. 

• The school kitchen and dining area is not being used and staff and pupils bring in 

their own food and drinks each day, storing them well apart. Suitable refrigerated 

storage is available. 

• Communal water dispensers have been covered over. 

• Any non-essential equipment that could be a source of contamination, including 

items such as soft toys, has been removed from rooms and placed in secure 

storage.  

• All occupied rooms have openable windows that provide good levels of 

ventilation. There are no air conditioning units on site. 

Staff : pupil 

teaching ratios 

Staff to pupil ratios are well in excess of the minimum recommended numbers and no 

class size currently exceeds 7 pupils. This will be reviewed before reopening after the 

summer break. 

High risk school 

activities 

All potentially high risk activities that could present a risk of transmission of COVID-19 

have been stopped. This includes practical work in science and design & technology plus 

high risk PE activities. Updated guidelines are being reviewed and additional risk 

assessments and safe working procedures will be implemented before any of these 

activities resume. 

Day to day 

management of 

good hygiene 

practices 

There are adeqaute numbers of staff to monitor pupils’ activities and to advise and remind 

them of the hygiene requirements. Staff are briefed each day and any issues or concerns 

are fed back to the leadership team. 

Maintaining 

supplies of key 

products and PPE 

There have been no issues obtaining the required supplies of cleaning products, hand 

sanitizer or personal protective equipment. Adequate stock levels are maintained on site. 

First aid cover 
There are adequate numbers of first aiders with paediatric first aid training in each area. 

First aid facilities are readily available in each separate area. 

Managing mental 

health issues 

Members of the senior leadership team have maintained regular communication with all 

members of staff and all staff have been reminded of the availability of the counselling 

service provided by an external provider. No members of staff have been pressured to 

come into school if there are circumstances preventing them from doing so.  

 

There has been extensive direct communication with families of pupils returning to school 

prior to their return and this will be continued before other pupils return in September. 

Letters explaining actions that have been taken and advising on support measures are 

being issued to families of all pupils.  
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Provision of 

resources for staff 

working from home 

All staff working from home have been provided with suitable materials and equipment to 

enable them to work effectively and safely. Guidance has been issued in terms of 

workstation arrangements, avoiding health and safety hazards in the home work area and 

managing work / life balance. 

Safeguarding issues 

Safeguarding issues in relation to remote teaching have been considered and controls are 

in place. These include avoiding any 1:1 interactions via video links. The school 

safeguarding policy and procedures have been updated. 

Procedures in the 

event of a 

suspected COVID-

19 case on site 

Procedures are in place to deal with any suspected case occurring within school, including 

a specific deep cleaning procedure, provision of relevant personal protective equipment, 

access to a temporary isolation room and immediate access to emergency contacts. A 

track and trace system has been drafted. 

Controls within the 

boarding 

accommodation 

Although the boarding accommodation is currently not in use, the relevant guidelines from 

the Boarding Schools Association and Government have been referred to and specific 

control measures will be documented before boarders return. 

Pupil transport to 

and from school 

The school minibus is not being used at the moment and all pupils are being dropped off 

and picked up by parents or carers. Specific drop off times have been agreed with parents 

to avoid too many people attempting to come into school together. A member of staff is 

outside monitoring at these times. 

Travel out from 

school to other 

sites 

No visits or trips are taking place at present. Plans are being formulated to deal with travel 

to York College in September, which is required for some pupils. 

Staff travel to and 

from school 

All members of staff apart from one are driving to school in their own vehicles. One 

member of staff is using public transport and has not encountered any problems so far. 

The situation is to be reviewed if public transport becomes busier and risks increase. 

Fire procedures 

The fire risk assessment and fire procedures have been reviewed, taking into account the 

way the building has been split. Three separate fire assembly points have been created and 

staff have been briefed on the procedures to follow in their area. A fire drill has been 

carried out and the procedures worked effectively. All existing fire alarm and detection 

systems are serviced and maintained and no modifications have been needed. 

 

A decision has been made to not allow the wedging open of fire doors. Door handles and 

push pads are being regularly cleaned and disinfected. 

Site security 

CCTV cameras are fitted around the site and potentially unauthorised people on site can 

be monitored and challenged. All access doors into the school are kept locked and visitors 

are required to use the intercom to contact reception. No significant issues have arisen 

since reopening. 

Waste 

management 

Additonal controls have been introduced to avoid risk of infection. Waste is double 

bagged and placed in one of the five bins on site that are emptied every 72 hours. 

Management of 

contractors and 

visitors 

Contractor visits have been stopped as far as practicable with any necessary visits made 

out of school hours. Visitors have to contact reception via the intercom outside the main 

entrance door and only approved visitors are allowed entry. 

Managing 

legionella risks 

The legionella risk assessment has been reviewed and the maintenance team are 

continuing to carry out routine monitoring and testing on site. The third party contractor 

who assists with legionella management has continued to visit site out of school hours. 

Summary 

The school staff have put a great deal of effort into managing and documenting the response to the coronavirus 

pandemic. The controls implemented appear to be in line with current best practice and work will continue over 

the forthcoming weeks to ensure the school is prepared for full reopening when the time comes. 
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